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RE — BEST MANAGEMENT GROUP

Best Management Group provided expert management assistance to help make our development
Alpen Ridge, Niseko a great success.

Alpen Ridge is an apartment ski resort in a prime ski in, ski out location at Hirafu, Japan. The property
opened in late 2009 and immediately enjoyed strong trading beyond our expectations.

The property was developed, and now operates using mainly local fabour. We engaged Best
Management Group to apply their expertise in hotel and resort operations and achieve a professional
standard of management that would endure for the benefit of the investors. This included assistance
in the following areas:
¢ Pre Opening Technical Services
Pesign advice
Financial Modeling
Consulting on Owners Association (Body Corporate) issues
Reporting to Owners, including Owner Return Models
Review of Letting Agreements, including the calculation of various charges to Owners
Review of terms on Management Agreement with locally based operator
Liaison with local tourism Industry
Marketing Strategy, including launch

Best Management Group attended to our requirements in a most professional manner, and the
barriers of distance and cultural differences were overcome effectively. Our company envisages
further activity in Japan and other internationat locations and we certainly intend to again engage Best
Management Group for similar services.

Yours sincerely
J HUTCHINSON PTY LTD
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